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LEGO® Serious Play® Facilitation Training
A two-day certified training course from SeriousWork in facilitation
of LEGO Serious Play Method & Materials

Overarching Objective
To enable you to facilitate LEGO Serious Play Workshops with
Build Level 1: Individual Models & Build Level 2: Shared Models

09:00- 18:00 both days, we meet this objective by progressing through the following sprints:

Day 1 - Workshop Objectives

To understand the key ideas required to facilitate LEGO Serious Play
To learn how to facilitate Build Level 1: Individual Model Building

To practice facilitating Build Level 1: Individual Model Building

To learn how to facilitate Build Level 2: Shared Model Building

To understand the possibilities of Build Level 3: System Model Building
To learn how LEGO Serious Play can be used in team building

Day 2 - Workshop Objectives

To understand the real world applications of LEGO Serious Play
To practice facilitating Build Level 1: Individual Model Building
To practice facilitating Build Level 2: Shared model building

To co-design and facilitate a session/task

To facilitate your first workshop

To reflect on skills acquired and gain certification

What we cover
On Day 1 we learn about the LEGO Serious Play facilitation fundamentals and how to give your workshop
participants the skills to use LEGO Serious Play.
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We learn and practice Build Level 1: Individual Model Building (the foundation of every
LEGO Serious Play workshop) before progressing to Build Level 2: Shared Model Building.
\We give you an overview and case study of Build Level 3 and then show you how you can
use LEGO Serious Play in team building.

On Day 2 we learn from case studies, we cover the preparation phase, advise on bricks and cover
intellectual property. We then practice shared model building and equip you to prepare for, design and
deliver LEGO Serious Play workshops. By the end of the day you will have facilitated your first workshaop.
Afterwards we reflect, celebrate and present you with your certificate.

The keu difference from other courses is that SeriousWork gives participants LEGO Serious Play facilitation skills.
Our course is practice based, by the time you graduate you will have the skills and confidence to use the method in
workshops of your own. Our graduates agree that our approach is the Gold standard in LEGO Serious Play facilitation
training, see what our graduates sau.

Who is the training for?

Our participants range from corporate giants to third sector organisations and start ups. They all share an interest in
participative leadership and a need to help people communicate better. \We've trained people at Google, LEGO, the
NHS and Cathay Pacific and whilst some people take this as a byword for credibility, we’re most proud to be changing
the world brick by brick thanks to the work of participants from many of the world’s less well-known organisations.

Look and feel

We're a really friendly bunch at Serious\Work, and you can expect a training experience which is fun, challenging

and supportive as we guide you through two intensive days of input. Our course is designed around opportunities to
practice, and you will be given the tools and guidance you need to begin facilitating from day one. After each partici-
pants’ facilitation we take time to reflect - the accomplishments and challenges experienced by the group provide a rich
source of learning that benefits everyone’s practice.

We are expert practitioners who teach

The SeriousWork team is made up of expert facilitators who regularly facilitate client workshops using LEGO Serious
Play in a range of sectors. As ‘experts who teach’, our participants get the benefit of our real world client experience
whilst learning the method.

Training includes
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v 2 daus training with an expert professional facilitator (
v Morning/afternoon refreshments and lunch on both days : = 2
v Follow up support for running your first workshop Alexander Hardingwha has completed a
v A paper copy of the book SeriousWork SeriousiWork masterclass and has successfully
v Aset of bricks (the Windows Exploration Kit 2000409) h""E;'E'g?'JS'ERI,'E‘EEE,::;::_’f“ﬁ:;':;;l‘;:‘:T'”“
v Access to our graduates only community
v A SeriousWork mug Senfhs
v Your certificate G f”' ) e
v The skills to facilitate your first workshops immediately :) e

This course is designed by Sean Blair, an International Association of Facilitators Certified™ Professional Facilitator, a
Certified Facilitator of LEGO Serious Play Method and Materials and lead author of Serious\Work.
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